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Office of Congressional and
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-
<
L
=
-
O
o
(@
L
>
—
- -
O
o 4
<
<
o
Ll
2
=




Use of Performance Partnership Tools (FY2012)

Performance Partnership Agreements (PPAs) and Performance Partnership Grants (PPGs)

State Environmental Agencies State Agriculture Agencies

PPA and PPG
4 States

No PPA or PPG

9 States
PPA and PPG No PPA or PPG
PPG Only 28 States 24 States
14 States PPG Only
25 States
PPA Only

2 States
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State Agriculture Agencies
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Performance Partnership Grants (PPGs)

-
<
L
=
-
O
o
(@
L
>
—
- -
O
o 4
<
<
o
Ll
2
=




.@“"’4@.
i&% Use of Performance Partnership Tools
e State Environmental Agencies (FY2012)

Performance Partnership Agreements (PPAs) and Performance Partnership Grants (PPGs)
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PPA Only | Other Planning Interaction
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i&% Use of Performance Partnership Tools
et State Environmental & Agriculture Agencies Combined (FY2012)

Performance Partnership Agreements (PPAs) and Performance Partnership Grants (PPGs)
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; @.% PPAs as Grant Workplans
N X

o Otate Environmental Agencies (FY2012)
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‘ PPA serves as workplan for categorical grants and PPG ‘
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| PPA serves as PPG workplan | PPA does not serve as PPG
workplan

PPA serves as workplan for only
categorical grants (No PPG) |

No PPA |
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¢ Program Areas Covered in PPAs

et State Environmental Agencies (FY2012)

Superfund
Pesticides

Other
Brownfields

UST

Toxic Substances
Wetlands

Water NPS
Hazardous Waste
Drinking Water
Air Quality

Water Pollution

Number of PPAs (Total = 30)

30
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i&‘g Attributes of PPAs
e State Environmental Agencies (FY2012)

),

Describes Env Conditions
Resource Deployment
Aligns w/ State Strat. Plan

EPA's Commitments

Dispute Resolution
Performance Outputs
Performance Outcomes
Strat. to Address Priorities
Enforcement

Aligns w/ EPA Strat. Plan
State Priorities

Joint Priorities

Joint Evaluation Process
Reporting Requirements

Roles & Responsibilities
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Number of PPAs (Total = 30)




{&% Topics Covered in PPAs
e ¢

e State Environmental Agencies (FY2012)

ARRA
Agriculture
Children's health

Other

BPI

Science/Research
Communities
Sustainability

Climate change

Energy

Data Managmt/Intgr

EJ

-
<
L
=
>
=
O
&
L
s
—
L
)
o
<
-t
o
i
2,
-

Number of PPAs (Total =30)




-
<
LLI
>3
-
O
O
o
L
=
—
L
O
od
<
<
o
L
2
-

.‘ww"‘k’.
i&‘g PPAs by Type

wme  State Environmental Agencies (FY2010)

7
6_
High-level 05 -
strategic =
agreement Q,
27% S
Comprehensive, 93
strategic & g
operational 52% Z 2 -
Broad in 1
scope
21% 0 -
PN PSP Qo PO NI
.\o ‘\O .\0 .\O .\O ’\0 .\0 .\o .\o (\
@ P o @ P P & P &P &

Comprehensive, strategic and operational -- Covers all major program areas. Generally linked to grant resources and provides for
administrative and/or programmatic flexibility; serves as the PPG and/or categorical grant work plan. Includes: description of environmental
conditions; state’s priorities and strategies and alignment with EPA’s Strategic Plan roles and responsibilities of each partner; performance
measures and reporting requirements; and compliance and enforcement provisions.

Broad in scope -- Lists the state’s strategic priorities (e.g., air, water, resource conservation, toxics, emergency response). May be linked to
grant resources and serve as the PPG work plan. Also may include: description of environmental conditions strategies for addressing priorities
and alignment with EPA’s Strategic Plan; roles and responsibilities of each partner; and compliance and enforcement provisions.

High-level strategic agreement that is limited -- Generally not linked to grant resources and does not serve as the PPG workplan. Includes:
?Eate’s strategic priorities (e.g., air, water, resource conservation, toxics, emergency response, etc.); may include compliance and enforcement
ut not typical).
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"g Compliance and Enforcement Provisions in PPAs*
e State Environmental Agencies

NG

« 31 of 34 PPAs reference enforcement or contain specific compliance and
enforcement (C/E) components.

* PPAs, in varying degrees, are used to:
1. Articulate federal/state roles and responsibilities;

2. Highlight recommended actions as follow-up to State Review
Framework reviews;

3. Track enforcement performance through a combination of measures,
indicators, reporting requirements, outputs/outcomes;

4. Monitor compliance through inspections; and

5. Provide education, outreach, technical and compliance assistance.

*This analysis was conducted using PPAs in effect in 2009.

11
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Risk-based Inspection Strategy

Expedited Enforcement for Less Serious Violations

-

Review Enforcement Watch Lists 2

Other Non-traditional Compliance Approaches

Broad, General C/E Statements Only

State Review Framework

Referenced Separate C/E Agreement

Measures, Outputs & Outcomes, Indicators

Compliance and Enforcement Provisions in PPAs*
State Environmental Agencies

Compliance Assistance

C/E for Core Programs

*This analysis was conducted using PPAs in effect in 2009.

Number of PPAs (Total =34)

25 30

12
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iSOZ% Distribution of State and Tribal Assistance Grant
. FUNAS (FY2012)

Other
$141 M (4%)

/ Clean Water State

Categorical Funds Revolving Fund
(PPG-Eligible) $1,466 M (41%)
$1,089 M (30%) Total STAG Grants
$3,613 M

Drinking Water State
Revolving Fund

$917 M (25%)
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-« Performance Partnership Grant (PPG) Obligations
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S?ﬁ% Grant Funds Awarded as PPGs and

Funds (Millions)

PPG-Eligible Funds Awarded as Categorical Grants

- e’ Categorical Grants
<
T
-
g $1,200
& $1,000 744 748 po 706 — 672
L . $800
> S
= T $600
: $400
@
s - O 0C
$O i T T T T T
q FYO05 FYO06 FYO7 FYO08 FY10 FY12
m $1,101 $1,114 $1,032 $1,097 $1,065 $1,143 Total PPG Eligible
W
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§M§ Categorical Grants Combined in PPGs, by Program
Yo (FY2012)

Water Qual Cooperative -- CWA 104(b)(3) | Program not funded in FY2012
Sector Compliance/Enforcement | Program not funded in FY2012
Brownfields -- CERCLA 128(a) 5
Lead-Based Paint -- TSCA 404(g) 6
Environmental Info Exchange Network 8 |
Pollution Prevention -- PPA 6605 8 |
Radon -- TSCA 306 9|
Wetlands -- CWA 104(b) 10
UST -- SWDA 2006(f)2 11 |
Toxics Compliance TSCA 14 |
UIC/Undrgnd Water Protection -- SDWA.. 23 |
Drinking Water -- SDWA 1443(a) 25
Water NPS -- CWA 319(h) 27 |
Hazardous Waste -- SWDA 3011(a) 31 |
Pest. App. Cert & Train -- FIFRA 23(a)(2) 7] 27 |
Pesticide Enf. -- FIFRA 23(a)(1) 7] 27 |
Air -- CAA 105 35
Pesticide Prog. Implement. -- FIFRA 23(a)(1) 8 | 28 |
Water -- CWA 106 39 |

Number of PPGs

State Environmental Agency PPGs (Total = 40)
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State Agricultural Agency PPGs (Total = 25)
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Grant Funds Awarded as PPGs and Categorical
Grants by Region (FY2012)

Millions

$200
$180
$160
$140
$120
$100

101
87 o
81 131 .
72
21 74 32 I—
53 33
64 80 -
= 46
41 —
27 23 33 18 33
R1 R2 R3 R4 R5 R6 R7 R8 R9 R10
$72 $79 $97 $151 $181 $122 $66 $78 $150 $106 Total PPG Eligible

Funds (Millions)

PPG Eligible Funds Awarded as Categorical Grants

PPG Eligible Funds Awarded as PPGs
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i&%’% Categorical Grants Awarded as PPGs, by Program

i P
4L prot

Eligible Funds Combined in PPGs

70%

60%

50% -

40% -

BFY06
mFY12

30% -
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Number of PPGs

PPG Project Periods
State Environmental Agencies (FY2012)

20

15

10

2 3 4

Project Period (years)

*The state of Alaska has separate PPGs for both air and water

@2008

02010

02012

19



¥ Flexibility Used in PPGs
e State Environmental Agencies (FY2012)

s

Redirection of carryover funds

Shift work to address unforeseen
circumstances

Shift work from one media program to a
different media program

Other

Shift work from one program to another
program within the same media

Composite match

Funding cross-cutting projects or initiatives
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Number of PPGs (Total = 42)
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ocumentation of Additional Joint Planning Results
State Environmental Agencies (FY2012)
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30 States engaged in joint planning/priority setting beyond the grant workplan
negotiation process using the following methods:

« Performance Partnership Agreements (24 States)
« Memorandum of Agreement/Understanding (2 States)

* Other methods (16 States)
— Notes/Action Items from meetings or calls (AZ, MT, CO, HI, MA, NH, NJ, NY, RI, UT)
—  Priorities and Commitments Lists (CT, MA, ME, NH, RI, VT)
— Compliance and Assistance Plan (CT, RI)
— Joint evaluation of PPA (WI)
— Grant Review and Oversight Group reports (NY)

 Regions 1 and 8 conduct annual planning with multiple states

21
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Grant Progress Reporting

State Environmental Agencies (FY2012)

Annual

Semi-Annual

B

Other

@ Frequency of
Workplan Progress
Discussions Between
Senior Managers

®m Frequency of Grant
Progress Reports

23
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Worksharing in PPAs
State Environmental Agencies (FY2012)

13 of 30 PPAs discuss worksharing:

 EPA experts providing technical assistance to state staff (12 states)
« RCRA Corrective Action (3 states)

 Enforcement actions (8 states)

« Conducting inspections (10 states)

e Shared training (9 states)

* Permit writing (6 states)

* Monitoring (7 states)

e TMDL development (1 state)

* Intergovernmental Personnel Assignments (4 states)

 EPA laboratory services (1 state)

24



-
<
L
=
-
O
o
(@
L
>
—
- -
O
o 4
<
<
o
Ll
2
=

«~, Regional Outreach to States Regarding
%&?d { PPAs and PPGs
et State Environmental Agencies (FY2011 and 2012)

Regions reported they reached out to 28 states in FYs 2011 and 2012
regarding PPAs & PPGs:

» Six states extended the duration of their PPGs to three years

» Two states added grants and two states considered adding grants to their PPGs
* One state negotiated its first PPG

* One state negotiated a more defined PPG workplan

* One territory negotiated worksharing in the area of enforcement

25



